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ENTREPRENEURSHIP

OWNERSHIP OF THE ORGANIZATION

RISK TAKING

GENERATION OF A NEW IDEAS, AND PROCESSES
CREATING AND LEADING THE TEAMS

PURSUING THE ECONOMIC SUCCESS

(WIKIPEDIA, 2013)
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HOW TO IMPLEMENT
DECISSIONS
SUCCESSFULLY?



== 3 TYPES OF MANAGERIAL ENERGY










capi - The legal
right to make a
decision reinforced by
the capability to punish
or reward and
reinforced by the
capability to convince
someone that the
decision is the most
appropriate one.




COMPETENCES OF ,POLITICIAN®

o

capi

FUNCTIONAL MANAGEMENT COMPETENCES

PSYCHOLOGICAL COMPETENCES



DO WE TEACH THAT IN OUR
BUSINESS SCHOOLS?
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