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©Ichak Adizes, Ph.D. 2012



Fizes

There are no opportunities
without problems
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The more the change —
the more...

... the problems!
and opportunities!
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When will we have no
more problems?

When we are...
DEAD!
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Choices?

To Slow down the change...

or

To ignore the problems...

or

... Manage them better!

©Ichak Adizes, Ph.D. 2012



How to
manage change
successfully?




=Everything is a system

= All systems have a lifecycle
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Butterflies
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=What happens to an old car?
= What happens to an old person?

= What happens to an old house?




Falling Apart!

Disintegration!

Change causes
disintegration!




Why?
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All systems are composed
of subsystems




Subsystems do not change In
synchronicity
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All problems are a
manifestation of
DISINTEGRATION

Crime is a manifestation of social,
political, economic and emotional
Disintegration!
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If all problems are caused by
Disintegration, what is the
Antidote?

Integration!
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Change, but
KEEP IT TOGETHER!

Rather than

Keep it together by
avoiding change!




Fizes

How to manage accelerated
change

Without falling apart?




Organizatiohal Lifecycles

What'is going on?
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Lifecycle of an Organization
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Goals over the Lifecycle
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How to Manage
Organizational Lifecycle
Transitions
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External Integration
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Vision
Mission
Values

Structure Process People
Responsibilities | Dialogue
| Authority and
Power - Managing
Meetings
Rewards

Perception of
Reality
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Thank you for your attention
and

good luck!




